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Building an audience
without borders

How a content-first social strategy grew a specialist practice into an
international following — and built a commercially-ready audience for
a global online consultation launch.

Social Media Strategy Audience Development International Growth Organic Reach

+34.7% 1,360 473K

FOLLOWER GROWTH RATE NET NEW FOLLOWERS TOTAL VIEWS
3-month period gained in a concentrated avg. 2,865 reach per post
window

THE CONTEXT

o o . FOLLOWER GROWTH — FEB 26 TO MAY
A specialist practice 6 2026

with global potential

The client — a landscape architecture studio

based in the UAE — operates in a field where

work speaks through imagery, but where

recognition depends on more than beautiful Feb 26 Mar 23 Apr 20 May 26

pictures. The goa| from the outset was not Inflection point: early May. Sustained growth

. o . o maintained through end of period with no paid
just local visibility: it was building an

promotion.
international audience that would validate the
practice's reach and create the platform for a
global offering, including online consultations.

VIEW VOLUME — SAME PERIOD
The brief was to grow that audience without

paid promotion — relying entirely on strategic



content and platform mechanics — and to do
so in a way that attracted followers across II

borders, not just within the Gulf.
Feb 26 Mar 23 Apr 20 May 26

"The aim was neverjust to be Viral spike ~May 4 drove 60K+ views in a single day,

seen. It was to be followed by the

catalysing the sustained follower growth that

followed.

right people, wherever they
were."

THE APPROACH

Content built for discovery, not
just engagement

Audience-first positioning — Reframed
the account away from portfolio showcase
and toward educational, aspirational
content that served the audience's curiosity

and genuine interests.

Cross-border reach by design — Content
was crafted to travel beyond the immediate
market. The result was an international
following spanning multiple regions —
intentionally, not incidentally — creating the
audience base needed to launch a global

online consultation offer.

Organic algorithmic reach — Growth was
driven by content quality and platform
mechanics alone, with no reliance on
hashtag strategy. The viral post that
triggered the inflection point carried no
hashtags — reach came entirely from how
the content performed.

Timing and sustained cadence — Posting
strategy was built around consistent, well-
timed publishing that compounded over the
period. Growth accelerated through the final
weeks and continued beyond the initial
spike, showing that momentum was
structural, not dependent on a single
moment.

Moment capitalisation — A single piece of
content triggered a view spike exceeding
60,000 in one day. The surrounding content
strategy converted that reach into lasting
followers — turning a high-reach moment
into a step-change in the account's
trajectory.

Audience built to convert — The
international following accrued is not
passive. It represents a warm, engaged
audience already aligned with the practice's
expertise — primed for the online
consultation service now being launched
globally.




WHY THIS TRANSLATES TO TRAVEL

TRANSFERABLE CAPABILITIES

Same mechanics, The skills behind the
bigger map

numbers

Travel brands need audiences that span . .
. Audience psychology and what triggers a
borders — people who aspire, dream, and . .
. follow. Content strategy in aspirational,
eventually book. This case study . . .
. visual-first categories. Cross-border reach
demonstrates precisely that: an . . N .
. . . . . without paid amplification. Algorithm-
international following built organically . )
. . . aware publishing that builds
around aspirational content, in a visual- . .
} ) ) compounding momentum. Converting
first category, with no paid support. The . . )
- . high-reach moments into lasting
ability to grow an audience across ,
. community growth. These are platform
markets, convert high-reach moments . . .
, , , . and audience skills — not industry-
into sustained following, and build toward -
) o specific ones — and they transfer
a commercial outcome is directly .
) ) wherever the goal is to grow an engaged,
applicable to travel marketing at any . . .
I international following.
scale.
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